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1. Purpose

This Five-Year Strategic Plan provides a clear direction for the King Island Chamber of Commerce to support
local businesses, strengthen the Island economy, and contribute to the strategic priorities of KIRDO.

The Plan aligns with the Small Business Growth Strategy 2026, the King Island Councils Strategic Plan, the
Regional Chambers of Commerce Collaboration and Business Development Fund, and KIRDQ's strategic focus
on:

e Sustainable economic development

e  Workforce and skills capability

e Partnerships and collaboration

e Organisational sustainability

e Digital capability and connectivity
The Plan also strengthens the Chamber’s role in:

o Business advocacy

o Information sharing and networking

o Workforce development

o Community and economic resilience

o Promotion of the King Island brand

o Enhancing Chamber capacity and financial sustainability

2. Vision

A thriving King Island where sustainable economic, social and community prosperity is driven by a strong,
connected and resilient business community.”

3. Mission

To represent, support and advocate for King Island businesses while strengthening local capability,
collaboration, financial sustainability and economic opportunity.

4, Core Values
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«* Collaboration
%+ Leadership
% Integrity

** Innovation

5. Strategic Context

The King Island business environment is shaped by:
e Transport and freight costs
e Workforce shortages
e Access to services and training
e Digital connectivity challenges
e Population sustainability
e Economic diversification
e Community resilience
These issues align with the Small Business Growth Strategy 2026 and KIRDO’s priorities, in:
o Resource sustainability
o Workforce capability
o Partnership development
o Business and community needs identification
o Income diversification
o Digital capability development

The Chamber will respond by strengthening its internal capacity, improving member access to services, and
delivering collaborative, project ready initiatives.
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6. Strategic Pillars (2026-2030)

The Chamber will focus on four strategic pillars.

@

%+ Advocacy and Representation
«+ Business Capability Workforce and Skills Development

«* Economic Development and Promotion

++ Organisational Governance, Communication and Engagement

7. Strategic Pillar 1 — Advocacy and Representation
Objective

To be a strong, credible and respected voice for King Island businesses.
Why this matters

Advocacy is a core function of the Chamber, including participation in freight, transport and regulatory
discussions affecting local businesses.

Strategic Priorities

e Represent business interests at local, state and national levels

e Influence policy and regulatory decisions

e Strengthen partnerships for collective advocacy

e Provide evidence-based advice to decision-makers.

e Strengthen cross-industry advocacy collaboration.

e Advocate for population attraction initiatives

e Promote awareness of the cost-of-living and cost-of-access challenges
Action Plans

» To be completed at a later stage.
¢ Detailed initiatives, responsibilities, partnerships and resource allocations will be developed.

Success Measures
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* To be completed at a later stage.
* Key performance indicators (KPls), reporting measures and outcomes will be identified.

8. Strategic Pillar 2 — Business Capability, Workforce and Skills
Development
Objective

To strengthen the capability, resilience and growth of King Island businesses. To support businesses to attract,
retain and develop a skilled workforce.

Strategic Priorities
o Deliver relevant training and education
e Support business development and innovation and their workforce
e Facilitate mentoring and networking
e Improve access to information and services
e Support access to finance and investment
e Supporting workforce and skills needs
e Support workforce development initiatives
e Strengthen partnerships with education providers
Action Plans

» To be completed at a later stage.
¢ Detailed initiatives, responsibilities, partnerships and resource allocations will be developed.

Success Measures

* To be completed at a later stage.
* Key performance indicators (KPIs), reporting measures and outcomes will be identified.

11. Strategic Pillar 3 — Economic Development and Promotion
Objective
To support economic growth and promote the King Island business community.

Strategic Priorities

KI Chamber of Commerce Strategic Plan 2026-2030 v020626 Page |5



King Island Chamber of Commerce - Five-Year Strategic Plan 2026-2030

e  Promote shop local campaign
e Strengthen cross-industry collaboration
e Strengthen the King Island brand

e Encourage investment across key and emerging industries

10. Strategic Pillar 4 —Organisational Governance, Communication and
Engagement
Objective
To strengthen business connection, engagement, communication, and organisational sustainability
Strategic Priorities

e Improve communication channels and digital communication

e Increase business engagement and membership

e Strengthen governance systems

e Improve financial sustainability

e Support and grow volunteer capacity

e Ensure effective planning and reporting

e Strengthen volunteer recruitment and retention

e Diversify funding sources

e Improve reporting and performance measurement

Action Plans

e o To be completed at a later stage.
e Detailed initiatives, responsibilities, partnerships and resource allocations will be developed.

Success Measures

e o To be completed at a later stage.
* Key performance indicators (KPls), reporting measures and outcomes will be identified.

14. Governance and Reporting
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The Chamber will:
» Operate as a subcommittee of KIRDO
> Align with KIRDO governance requirements
> Provide regular reporting to KIRDO
» Maintain transparent decision-making

> Ensure compliance with funding and regulatory requirements.

15. Monitoring and Review

Progress will be monitored through:
» Annual operational plans
Quarterly progress reporting
Performance indicators

Member feedback

Business surveys

vV Vv VY V V¥V

Five years strategic plan review
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